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Vnn kie Di hOi ddng cd dong thtd\ ni6n nin 2022

Bio cAo cIlA Tor{c crAM o6c
vp rrtr euA sxxo NiM 2021 vA Kii llo4cu sxro nAu zozz

rir euA noA:r oguc s.AN xuAr rrNs oo,q.Nn NAU zozt

Kinh thua Qui C6 d6ng, Quy vi tlai bi6u

I. KHAI QUAT CITUNG NAM 2021:

Tinh ddn cu6i ndm 2021. ddi ngu CBCNV C6ng ty. g6m 26 ngudi-.chu y6u co

t nh dO, budc d6u tich lfly dugc kh6ng it kinh nghiem dC d6p rmg nhu cau thuc tien

tlong thdi gian tiep theo.

Voi nhftng thanh qu6 d?t dugc trong nhirng nam qua, Cdng ty da khing dlnl
dugc uy tin vd thuong hiQu cta CTC tlen ihi trudng-ngay mot nang cao,d4c biet la

trong linh vgc thuong mai, xay dung co sd ha tdng vi6n th6ng, xdy dqng c6ng nghiQp

vd budc diu dtlp can xdy dung h4 tdng giao th6ng.

Tdt ce circ y6u ti5 tren ttd t6c dQng m4nh ddn k6t qud SXKD cda C6ng ty tlong

nam qua. Budc diu C6ng ry da dat dLrqi kir qua nlu mong mu6n. duy tri '5n 
dinh. kinh

doanh co loi nhuan la 'u n6 lrc cia HQi ddng qudn hi Ban I ong Ci6m doc \a lodn lhd

crin bQ c6ng nh6n vi6n C6ng ty.

II. K6T QUA THII. C IIIEN CAC CHi TITU CH{I Y]q,U

l. CdLc hqp d6ng .Ia ki k6t

- Vi kinh doanh thaong rnqi:

Trong nam 2021 C6ng ry da ki cdc hgp ddng thuong mai rdi nhiiu drli tdc ca

o*g ua 
"ioai 

\^lPT voi tSni gia td thuc trien tal t t.+ts tdCu dilng, chi ti6t cu th6

nhu sau:

DVT; ti(u ding

TT T6n tlo'n vi Sli hqp tliing T6ng gi6 tri
I Vi6n th6ng Binh Dinh l 394

2 vi6n th6ng Dd NAng 2t 1.951

3 Vi6n th6ng Ddk Ldk 1 249

4 Vi6n th6ng Hn N0l a 3.240

5 Viin th6ng Khdnh Hda 9 333

6 Vi6n thdng Ninh Thuiin 1'l 2.t15

1 Vi6n th6ng Phri YCn 5 1.502

8 Vi6n thdng Quang Binh 10 1.925
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Van kiEn Dai hdi d6rg cd dong thdrlg nier iin 2022

9 ViSn th6ng Quang Natr 3l 3.914

IO Vi6n th6ng Quang Tri t9 i.453

]l Vi6n th6ng Hu6 9 341

t2 TTKD - Vian thdng I hua Thien Huo 828

l3 TIKD - Vi6n thdng Quang Ninh I 298

14 TTV1 l - Vian th6ng Quring Narr 6 239

15 I rung lam har. ting mang miin Bic -
CN TCT Ha tang Meng

3 t6.647

16 lrurrg tarn ha.tine rtrng tnien Nrttt
CN TCT Ha tdng Mang

2 I 1.786

t7 Tdp dodn E6ng D6 I .10.301

t8 C6ng ty CP Dich w s6 liCu Todn cAu 2 1.906

t9 c6ng ty cP TM&XL Trudng Thirh I 6.111

20 Cong r\ CP dru lu [hdl triitt c,'ng

nghe diqn fli vien thOn8

1 1.224

2t Cdng t) TNHH mdi tluong d6 th1

TP,HCM
I 1t1

22 c6ng ry cP ISCOM I 8.294

23 C6c vi6n th6ng, dcm vi khAc . . 3.t21

c0ng 111.418

A
,il

\

- Vi hoqt dQng xdy ldp:

t6ng giri tri hqD di;ng de thuc hien ld'123 629 trieu c16ng. cu th6:

Dl/T; trieu dAng

TT Ton dmi vi Sii ho. p tliing T6ng giri tri
1 Vi6n th6ng Ea'k Ldk 1 t26

2 Vi6n th6ng Kh6nh Hda I 5.868

3 ViSn th6ng Ninh Binh 2 191

1 Vi6n th6ng Ninh Thudn I 511

5 Vi6n thdng Phri YOn 1 2. r08

6 Vi6n th6ng Qur{Lng Ngdi 2 906

,7 Vi6n th6ng Quing Tri 2 L'701

8 t ong L ung t\ t14 lanS nlitng 1 2.092

9 BQL dU dn Ha targ 3 - TCT Mobifone 3 19.5 68

10 Trung lam mang-luoi Mobilone Midn

Trung CN ICT vi€n th6ng Vobilone
3 16.01 5

t

I
'
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Va ki1n D4i hOi ddng cd dd1g thLldng nien nam 2022

11 Cdng t1'CP diQn gi6 Hutrng t.inh 1 1 r278

t2 Cdng ty CP FFC 2 1.363

t3 Don gf'ang Electric Lrternational
Corporation

I 3',l I .239

14 Crc viSn th6ng, don vi kh6c 5',7

c0r,g 423-629

2. K6t qua thEc hien
Don vi tinh: WE

So vdi nim
tru6c

Vi dich vtt, hoat d6ng khdc.

Cong q r in du) tri hoat dong cho thuo 5 tram BTS tiri DIkLak vol doanh thu

hing nirr diu \io khoartg Jl5 rrieu dtrng. cho tltui mit bang rili soB Nsu\(n llu \'ii
r i: -^^ .-

so tiin 120 rjeu .lorrg nam, cho thu; thiet bi vi6n thdng tai Ninh Thu5n vdi gin tri '120' la';i rrcrl Lhotte iur Lui riirr th''nr: ta 'n ti-tlrqu dong. [l]uc hrcn blo tlr nlinB
khodng 863 triQu d6ng.

,a/,

e)
/,

xi

\

Chi ti6u

Doanh thu b6n hirg:
- Doanh thu thuong m4i

- Doanh thu xdy 18p

- Doanh thu dich vg kh6c

Doanh thu tii chinh

Thu nhfp kh6c

T6ng chi phi
Giri vi5n hdng brin

- Kinh doanh thuotxg mqi

- Hoqt dQng xay dlrng

- Dlch w1 khdc

Chi phi tei chinh

Chi phi ban hang

Chi phi QLDN

Chi phi khAc

Lqi nhu$n trufc thu6

Thuii TNDN

Lqi nhu{n sau thu6

Nim nay

491.864.872.228

101.494.066.703

388.810.042.888

I .560 .7 62 .637

348.419.055

2

487.997.609.543

41 0 .693 .330 .164

91 .614.097.035

378.006.830.717

1.072.402.112

4 .124 .857 .065

3.013.422.028

9 .900 .69s .254

s2.063.si2

4.215.681.742

992;706.67 5

3.222.975.067

Nim tru6'c

t38.349.718.362
I 11.685.936.590

26.t63.781.773

499.999.999

97.545.910

70.366.342

137.414.774.650

120.882.341.705

101 .762.472.562

19.006.302.300

113.566.843

2.214.388.289

3.672.525.712

6.052.409.027

67 .267 .981

934.g43.112

137 .240.2ss

772.673.168

355,5%
90,8 7%

1.4860r,

3 i2.l%

35',7,2.h

355,1%
389.4%

90, a3%

t.988,8'.%

91,1,8%

186.21"1,

82.05%

163.6%

t22"1,

450,9%

123.3Y.

417,lo/o
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Chi ti6u Nim nay Nim trudc

Chi ti6t cic linh vuc ho?t tlQng sin xudt kinh doanh

+ Hoat tl6ns xAy tip:

So vdi nim
trufc

trudc.

Doanh thu x6y lip nim nal ting dQt bi6n
h,rn dong xa) lxf \i (unc ,6p thiit bi cho DLr

giri tr1 gAn 20 trieu USD, tuong duong,t60 ti
2021 li 337 ti d6ng.

d6ng. doanh thu thqc hi.;n trong nam

Mang ha tang riin rhong. Con; t1 trung thirt r:r thLrc hidrr o Ju an .ul Vohilun<
Viin lrune r,'ri cia tri lrui. thue lorr 32 tr L1ong. l.'rr1s Jinh nine lu( !J u) lrn (uJ

C6ng ty tren linh vlrc xay lap ha tang vi6n th6ng.

Cdng t) CP Xe), lip Buu di0n Midn Trung s6 1 - Cl6llg t)' con cua C6ng t). sau 3

naul ho?t dong, thi lguui phin \ iec C6ng t) mq giao cing di tU tim kiem ngu6n Iigc
on djnh. tu1 chua nhieu nhu'ng cing lilng buoc khing clinh eh6 dfng ken thi trudng

xdy lip hg ting vi6n th6ng, dong g6p hon 3,7 tli doanh thu ttr tim kiem.

+ Hoat d6ng thuons mai:

Trong nim202l, ngodi thi trudng truldn th6ng ld VNP I c6c linh thinh trong.ci
nuoc. C6ng ty 6p tqc mii rQng sang linh vgc didrr lrrc c(t tiem neng phrit trien ral 1on.

Cdng ty dtthqc hien cung 
"ap 

m6y bi6n 6p cho dq in nhi m61 di6n gi6 Th+nh IIai 3.'l

c6 gi6 tri hon 40 ty c16ng. Dq ki6n nim 2022 vd cic nim tiep theo. C6ng ty sa c6

doanh thu 6n dinh tu linh !gc niy.
Ti6p tgc Hirp t6c voi c6c nhii sin xuft dd du)'tri vd phdt trian ciic dirng sarr phim

truldn th6ng c[rg nhu cic dong slin phirn mtri ,.1u nang luu crnh tt'anh ren thi lruong'

Md rong hop tiic vtii cric hang moi phrt rriin eiic dong sin phrrll djp irng cirng nghQ

4.0 nhu khdm chiia bQnh tu xa, ddi tiulin thanh tng dvng cdng nghQ th6ng tin r i r iin
thOng.

I)oanh thu nim 2021 dat 101.'+94 tri6u ddng, chidm 20.6% t6ng doanh thu, dat

90.87% so voi n[rn trudc.

+ Fbat d6ns dicir vu khdc:

Trong nIm 2021 C6ng v5n tiip tuc du1 rri hnr-t dung chu thui tr4nr BTS tai

Ddklnk vd;6t s6 dich Yg khric nhu cho thr.rE thiit bi r ien thong tai Nrrrh Thuin, bao tri

*a"g 'ia, rhong ch, Cuc riin thonl \i io\.elr. lr.rngdinh hurorr; phar lri;rrcrcnirrr
ti6p iheo, COngiy sE tham gia viio linh r uc lip .Iat. dtrr tu. b3o duu'ng c;c thi€t bi li€n

th6rg toi c6c trirm BTS . . .

Doadr thu dat 389 ti rtdng chiiim 79% t6ng doanh thu, d4t 1.486% so v6i nim

.u \ui nirn truoe la do Cone tr .li kr
6n Nhi miil Didn gi6 Huong Hi6p vcti ,

;c

{l
lll

t
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VAn kien Dai hdi ddng cd dong thttng nien nint 2022

3. Tirh hinh thEc hifn nghia vg vri,i Nhh nudc.

Thuii GTGT

Thu6 ]-NDN
Thu6 thu nlrap cA nian
c0ng

56 tliu nem si4 crr6i nam

1.,163.623.,126

:i7 2,10 255

71 .5 34.45 6

2.187.619.129
,183.706.675

5.94,1.482

1.5'12.398.137 2.677.330.886

Cdng ry da thuc hien rich n6p va nop driy dn.
BHYT... cho cric co quan quan lli nhd nudc, dam
quan BH)GI chi tra tug cAp 6m dau thai sin, tro cdp
lao dQng tlugc hudng.

dfng han cric khoan thuii, BHXH,
bdo cho ngudi lao dQng dugc co

thet nghiQp vd cdc quy6n lqi ngudi
)oj

,Ni

lpt

itlI

Alj

4. Vay vd nq ng6n h4n.

Titu d6n 3l/12/2021 t6ng du ns vay ld 111.851.287.506 ddnq, trong d6 nq vay
ng6n hang DT&PT\,N Chi nhamh S6ng Han ld 51.852.909.599 tl6ng, nq vay ngdn
hdng TMCP Hdng H6i - chi nh6nh Da Nang lir: 8.J01.429.907 tldng. nq vay ngdn hdng
IMCP ngoai (huong Viet Nam - chi nhrinh Nam Dd Ning la: J.690.948.000 d6ng. no
vay cri nh6n td 48.006.000.000 tfdng.

Du no vay cao lA do v6n luu tl0ng cta Cdng ty gen nlru khdng cdn hong khi thlrc
hiQn doanl thu g6n 500 r! d6ng, t6ng th6u ng hon 100 ti dOng trong khi dor vi phdi
b6 v6n ra thi c6ng ciing nhu mua viit tu. hdng h6a. Ngoiii ra cdc hop d6ng trong nuoc
thl thdi han thanh todn tu 30 cho ddn 60 ngiv mii c6c nhi cung fng deu 1eu cAu thanh
torn nga). Dil cing la kho khan rit lon vi inh huong truc tiep den chi phi srin xuAt

kinh doanh cia C6ng t1.

III. MOT SO HOAT DQNG KHAC
Ngoii hai linh \ uc tru) irl thorlg li kinh doanh vi xa) llp ttong nginh btru chinh

rierr thong. ( ong tr corr rrr:rnlr ,l.rn tiip uin rrrr lrnh \lr( rn,'ri nhu h,-rp tic roi \BB di
phrit tri6n linh vlrc diQn..Ddt ld linh vuc hoin toin moi mC vi C6ng tl di r r do:g diu
tu dio tao nh6n luc, ngu6n lqc de thuc hien.

Cuns t\ thuoo! rurdn phoi hop rr li.n kiir eh.rt ihi 'oi c;c 'rirt thnrts tttth
thirnh, chrl yeu o khu vgc mi€n 1rung. Tdl Ngu.rdn cirng hqp tiic 1dm viQc dim bAo

lrpg luoi lu6n th6ng suirt.

Di hodn thi6n tti chuc bQ mril quln h. sip r.cp l..ri cac nhdrrg b.rrr truc thudc tlleo
huong tinh gan. giam dAn cric cliu m6i gidn ti€p dd ndng cao hieu qu/r quin l!. I Iotitt

thiQn lqi b0 nhAn diQn thuong hieu C6ng t1: xdl dqng vin ho6 cloanh nghiQp. qua dri

g6p phAn ndng cao hinh anh. vi th€ cia Cting t.v;

Rin .anh vi(. bo srrng iii nhan .tt co churen tnon di rl..rp une .loi lroi 1iu eirr

cua tinh hinh kinh doanh moi (thi lunc cong trinh co qu\ rni). phriL tridn dich vu

r'ivi.. '. iorg i' cinp rien l,inh ki.'rr i,irr. iiirr .hr.en. tinh p.rrrr .ip rir noi bq.
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giai quy6r ch6 dO lao dong ddi du drlng ch6 dd ddLm bdo quyin loi nguoi lao dong. qua

do khac phUc dan nhing kio kiin vd nidn Igrc.

xD no4cu sAx xuAT KINH DoANH NAM 2022
GrAI DOAN TL 0tt}1t2122 DiN 3ltt2t2\22

I. KIIAI QU.AT CHUNG

Ndm 2022, du b6o tinh hinh kinh tii trong nu6c.clng nhu tht5 gi6i cpc k] kh6

khin do anh hu&ng cta d4i dlch Covid 19 vd cuQi chi6n giaa Nga vd Ucraina. Cdc y6u

ti5 diu vdo cria sin xu6t ftu nguyen vQt liQu, nhAn c6ng... bi dinh tre, drfi gay hoac t5.ng

gi6 gdy rip llrc tdm gia tdng chi phi, giam hiQu qu6 cria ho4t dQng s6n xudt kinh doanh

Su hoat dqng cria c6ng ty trong nam qua. d6 c6 hiQu quA,. Dlung su c4nl tranh

trong lini wc xdy tip th6ng lin ngay cang gai gat. cung r di sg cir gi6m tliu tu cia t{p
doan VNPT da 6nh huong rlt lon toi ho?t dong cia COng ty Vi v6y viQc xdy dung k6

hoach vi tri€n khai ho4t dong san xuat kinh doanh cdn g4p nhi6u kh6 khdn

Tul nhi6n. b€n c4nh d6 cing co y6u t6 lhudn loi:

I'lii truong truydn th6ng VNPT, tuy co kho khan nhit dinl song cing v6n ld thi
trudng cht d4o iria COng ty, var oiing da quan tam, tich cgc h6 trg, cho ciic don v! c6

viln g6p chi ph6i th6ng qua viec chi, dao \rNPT c6c tinh, thdnh ph6 lru ti6n hqp d6ng

voi c6c Cdng ty con, COng ty li€n kdt cta T4p doan. Thuong hiQu CTC rld dugc ciing

c6 uy tin v6i bqn hdng, kh6ch hang, fi;t lir trong lya rchgn phdn khic thi trudng a6ng

trinh lhdng tin c6 quy md vua ra trong bdi cdnh nhi€u don vi thi.cdng '.dy lap cing
hoat d6rng dang g6p kl6 khdn. C6ng ty di chi dQng tim kidm cric doi tdc m6i budc diu
dd c6 chuy€n bir5n tich cuc.

II. KIi IIOACII SAN XUAT KINH DOANH NAM 2021, GIAI DOAN TTI

ottott2022 DtN 3t/l 2/2022.

1. Einh hu6mg ho?t .Iong:

Tru6c biii c6nh m6i trudng kinh doanh, ntug luc cta doanh nghiQp, Chring t6i

d1r kiiln dinh huong hoat d6ng nlu sau:

- Duy tri m6i quan hQ v6i khrich hdng truydn thiing vd khdng ngimg tim ki6m v2r

phrit tri6n th€m khrich hang m<ii tidm ning.'

- Tap trung dau tu, ph6t tli6n, chi6m linh thi c6ng ciic c6ng trinh xdy lip thdng

tin, ki6n truc aao Oung, cdng nghiQp c6 quy. m6 vr)a vd nh6, cric c6ng trinh h4 ting

m4ng vi6n th6ng c6 k! thqQt c6ng nghd cao

- Tdag cudng nAng cao n6ag lyc c?nh tranl ,ta- OAy m4nh hoet dQng triiin

klrai cric dich vq hj t}udt vidn thdng.
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- Xuc tierr holl dung thu.tnH rnai. kinl- dn,rrlr hrrrgho.r rl-'it l- r ien thon-: rh:irn
l;n Jung lol r i thr thu,'nB hiiu dorr h nr:lri";p:

- Mo rong lherlt nPanh nghi kirrh .l.,anh rlich ru trharn ho lrn lrorl dilg '.'rI .o.
rJLhai thic triit .li r i tri ra ua. l;i .Jll hiin co.u.r Lor)c t\.

- Ddng thdi, d6y marih tim kii5m md rong m thi trudng ben ngodi nhu dien luc,
giao th6ng ho4c cric doanh nghiQp, t6 chrira khdc, dnc biet lA v5n ngdn srich.

2. C6c chi ti6u k6 ho?ch sin xudt kinh doanh nim 2022:

a
AN
:u Dl

l\lll(4
9).=

III. GIAI PHIP, PHI,CNG HIIONG THI,I. C HIE,N

l. Phetr lich linh hinh lh! trumg.

Nam 2022 d4i dich Covid-19 rdn con Anh htrong lth
niin kinh 16, rac dong lieu cuc ddn hoqt d6ng sdr xuit kinh
chi6n giira Nga vd Ucraina dnh huong nghiem rong d6n

hvdng trong nudc va fi6 gidi thu hep: cdc hoqt dQng Iidn

hang h6a bi dinh tr9.

d6n su ting truong ciia ca

doanh cita C6ng t). CuOc

ndn kinh t6 todn ciu. 1'hl
quan d6n xuAt nhip khiu

Don vi tinh: Tri(u d6ng

Chi ti6u KG ho4ch
ni'm 2022

ThEc hiQn
\im 2021

Tj 16 nim
2022t202r

1. T6ng doanh thu
1.1 Doanh thu thuong m4i

l.2Doanh thu x6y lfp
1.3 Doanh thu dich v9 kh6c

1.4 Doanh thu tdi chiDl

1.5 Thu nhip khric

165.000

55.000

105.000

s.000

191.865

101.494

388.8r0

1 .561

348

33,55%

3 20.3 %

2. T6ng chi phi

l.l ura \ on nang bilrl

2.1.1 Kinh doanh thtong nai
.1- l-1 l-1t)ol alang -\o)' lap

2.1.3 Dich v4 khdc

2.2 Chi phi tiri chinh

2.3 Chi phi brin hirng

2.4 Chi phi qudn lli doanh nghidp

2.5 Chi phi khnc

163.920

151.220

51.170

95.5 5 0

,1.500

3.200

3.3 00

6.(l0t)

200

187.998

110.693

9 r.614

3 7 8.007

|.072

4.125

3.013

9.901

82

33,60/0

32.13%

55.85%

25,28%
,l 19.7 8%

77.58../;

109.53%

60,6%

243,9%

3. T6ng lg'i nhu{n k5 to6n tru6c thu6 1.080 1.216 25,620/0

4. Thu6 TNDN 3s0 s93 3s,25o/o

5. Lqi nhu$n sau thu5 730 1 
"l 22,650/"



,\
&3 (6\c ( r, \.i\ l iP Bt r DIl.\ \llt:\ I Rt \( i( I ( )

Va ki1n Dai hOi ddng cd darg thllihg Dien nant 2022

2. Cnc ytiu tii rinh huong tl6n ho4t along ctia Cdng tv nnm 2022.

- D[c thir li doanh nghiEp thuong mai n€n phu thuQc vdo su phit ki;n cua tluiruh

nghiQp khric.

- Hirnr, hoa, lhiil bi. \il lu chu 1iu Jrrtg.hulirr huong nhip klrlr nirr su bie'

ddng ripiair. l) gid. l;i .u:lt se anh huong l,rn dcn hoal durlecu:r( unPl)'

3.D!nh hurlng ph61 tri6n.

J.l Kinlt don h thuohg mgi.

Ti6p tuc tim ki.in vd mir r6ng thi truong kinh doanh cric 1o4i IAt tLL vit thiet bi thu6!

tint', r:i" iien tf,ong. Nghien ct-u dnn aau 
--.u 

thd phrit tridn cua vi6n th6ng d.r niLn hit
v?r tim ki€rll c6c co hdi mdi. lap trung vd uu tierl chirn soc cic khich hdng hign hrinh

tao m6i tien k6t bin virng. Tim-cric d6i tdc cung cip thi6t bi miii ilim bdo ehit lrrorrrl

vi gie thdnh canh tranh de nang cao ti suit loi nhuiin.

iiep ruc ru. tidn nhip khuu rhidr l'i r iin LlrnnS. (lrJ dqrtg tront I i" currg cap lrrrrg

hoa chu cac doi ldc cin! nhu tang loi lrhu:n chL, conts I\ '

3.2 Litth vtlc Xi.v lip-
- Xdy lip th6ng tin: Voi xu th6 phrit tri€n cita r-i6n thdng hien na) thi nhrr ceu diu tLr

.1',o r',ang l.,.,i viEn thiug dang coxu th6 giiim diu tLl cho niang bdng rLing do t16 cdng

trinh xr\ laD thonq tin sa sap kho khln. vi val' chring ta phai kh6ng ngirng nring cao

chit luong cOng iinlr ri tiep tqc trm kidm mq rQng thi lru{tng dqc biQt li Mobifbne

nhim muc dich tdng doarh thu.

- Xdy dqng ddn dung: Chtng ta da thuc hi6n nhung vol clui m6 quii nh6 chua mang

f a,i hi6qr;. 6A phet tri6n ltnh iuc ndy .l'trng tu .an * aoi ngi kj thu{t r a phci ditL ttr

trang thi6t bi miiy moc. Ddy ln linh vuc tiinh huting cho phiit trien lltong ldi chung ta

cin-"0 thdi gian dd ttoc h6i !i tich lil kinh nghiem voi nrqc ti€u trorg rr6t \ii nam tdi

sc thlrc hien du(.1c cdc du 6n xe)'ciqng din dung vita vir nhir' Iirr kienl vd phan khitc

thi truorg sua chta \,al bao tri cic tda nhd cta cdc don vi trong vi ngoii nginh

- Xq tip t',. lhinF dicn: Lr linh r r,rc h"an torn tnui Jo: \.'i cnng l' nltrtng n-etron

viQc cua xi hoi rat nhi6u vd ngar)'ci]ng phxt 1r1q1 dn du chtrrrg.td c;n-frhii.ti€p c{n vit

thgc hi.an cdc du 6n xdy lip cliQn vua ra nho nhirrtl tich lir kinh nghitlrn ddn diin rrling

cao ning luc.

3.3 Linh vllc dlch ltt.

- Ti6p tuc tim ki6m lip dat vd bao duong cric hQ thirng mqng diQn nhq cho cdc tda

nhd vd kh6ch sqn.

- li6p cin c6c dich vu giar tri gia ting tr0n nin ting di d6ng viL ciic nhii mang'

- fi5t hqp vdi \NPf phiit tri6n cdc ioai hinh clich vu mi VNI'T lim chu dich r'u

nhim ndng'cao ning luc kinh doanh vd tao cdng in vidc l'im ting them thu nhep cllo

c6n bd c6ng nhdn vi6n.

4. MOt s6 gini PhtiP ctl th6:

r Cong fic rdi ,hinh.

- Quan li tdt ddng ti6n, ti6n dO, hiQu cluii ciic c6ng trinh' qurin lil tdi chinh ngin han

d6 tlng vdng quay vd hi6u qua cira diing vOn lang cuong c6ng t6c kiom sodl c6ng nLr'

I
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han chd bdn vuot dinh mric c6ng nir vii giarn thi.iu riri ro tii chinh do cdng rro qu6 han.
mat kha nang thanh todn ga) ra.

- Ting cuong cdng tric thu no vd quain li no.

- Ti6p tuc phit hu) hieu quii su dung \r,n ngan hrn. dr dirng hoe Lrc c6ng cu tdi
chinh, tim ki6m cric ngudn r'6n gid rd. Qurirr li !d sri dung v6n val hi€u ciui. giiim chi
phi lii vay thdp nhit. tr6nh tinh trans nn qua h.1n gl_\ rn;t ul trn cuu e,rng t)..

- ThUc hien r,i soiit lai cdc khoan nruc chi phi. ri€p tuc nlr;t quiin chi trrL,,ng rjir rict
girhm chi phi. thuc hidn ti6t gidm b6r brL,ic q rlrut sn lrhoan nruc phi nhu chi phi rin
phdng; chi phi vAn chu1,€n,...

b. CAng t(ic lao it\ng - liitt hurng:
- Thqc hi6n chinh sich thu htt ngudn nhin lLrc vii giii chAn nhirng ngLdi c6 ning

luc bing ctic chinh sdch sau:

- Dau lu trang rhier bi \i dieu ki€n lim vi€c cho ngucri lao d6ng. tao mdi trudrg
ldtr vi€c Idnh manh, cloiin k6t.

- Cai tiin hi' rhins quan ly cho phi hqp voi thuc ti5n, phdn cdng nhiem vu vi\ trach
nhidm rd rdng.

- Dao tao \il tci dro tao nguon nhijn lLrc dd c16p ung cluoc cirng vidc hi€n na1,.Ra
soAt, d6nh giA k! cdng t6c lao ddng - tien luune trong torn Cong tr; c6 16 trinh tlng
nang sucl llo dL,np. {rcl grarn laL, donE.

- \ghiin crru cai tiin ilre dg riin Irronc.u:r Corrg rr 3in r,ii nrng rr,rl laL, dorg \x
hi.ru qua. lltuc hien nguren tii khong rjng rierr lrrun; k,ti rhong rang r , rr-: .uit la,
d6ng vd loi nhudn.

- trcp luc nilng cao lhu nhrp chu ncLst lro Junp plrir lrup rrii Jiiu Iien eu:r ..Jnc tr
vii mAt bing xn h6i.

Tr6n ddy ld k0 hoach thuc hien nanr 2022 (ux Cons 1). rrong boi cinh kho khan
nhu di da cap. Voi sU no lue eur roiin the CBCNV, cirng sU quan tam dinh huqns cua
Dali hoi d6ng c6 cl6ng, su giiin siit cir Brn Kiirr solt \iL 5!L (hr dro i.rt sao ciLa il6i
ddng quan rri. dic bidt la su qunrr lim.au 5a. .u.r .inh rl.r,, V\PI l)r ning. t .rn; r1

CP XAy lip Buu Di6n Mi6n lrung s0 phdn diu hoin thdnh h€ hoach chi ticu dd la.

Xin bAn bpng cdm on!
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